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stkmtsm <w wmenom 


1. Stewiving, storing, issuing «• controlling of Agency 

helf in %t Depot*, tncltafting the pc.rfonaanee of surveillance, mainten- 
ance, preservation and renovation of such materiel. 

2. Maintaining aeooBBtafcllity fear all materiel in stock and in 
ue& in SI Depot®, udaicletrative e^plpuaent In m& at Headquarters, 
property la urn In Bteadtjuartcr* Ccmtrolled Promote, aat Agency Detached 
Station*. 

1. Distribution and Redistelbatiais of Agency asset* (supplies and 
eqttSjM&nt) on a vorld-vide basis for ojei^tiffloal support. 

4. XkMterai nation and ehaooapllatffiBgait of appropriate disposal action 
far excess axes un*:i rvic^ble property cm an Ageaty^sld® basis. 

5. formulation, implement e^ion, mintenance, revision and pronail- 
gation of supply policies, directives, procedures, ffstfeofts* and standards 
for Ageisty-mids supply activities to provide far maximum efficiency and 
nnifomity In support of operational eleawmts. 

6. Determination of ro^izoiaeats, the *«tabll«!w5»t a aft maintenance 
of stock levels for materiel to be carried in Agency depot* bused on • 
operating reipir<m:«t*. 

7. Identification and cataloging of I s@eaey materiel, vorld-eide, 

a# veil m the prs-vasrctioa, publication m& revision of the Agency Supply 
Catalog. 

8. Preparation of budget estimates for operation of Supply Division, 
XI Depots, and the Ifead quarters administrative stock account. 
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mmmm op mmrmm 
HAmrm mm 


1.. Mobilisation. anti war plan* &» award 3ufMsfc.ic.> 

■with »gp r«f r i«fca eiaansts erf the Agsnqr. 

S. Cmlsuct lanys range ptlaar;!-:^, is GoemSiosiiicr. nit* a^rsfTiiste 
e.lesants of the *$afngr and the fitop&rtMsxfe of £*£*»•» to arei ope**- 
tlnad i»qp^Ur«Bont», to cataKUifc i&wtNsgle reootwo, *08 to devalue 
platts far ON^ar and famiisd Muses* 

3. Peveiop ooorAinatted lagiat&c support pla&s, including re 
for «9*erA#i «&J Servians* for profpa^s, 

pra.,iewris, sad iwtsyatioos of the Agesa^v 

k. Develop ftt*ti*t4ee&3 ai:4 «>qpri*si*«^ Onto tor planning «e*S 
foreoaet i ag piK^ases, 

'y* Provide jwoourch and tecisMus&i- data, to other 

pianai??£ «**ft sloeest* of the Agsasp* 

6* Pamlsh fcochaleal logistic guloaac® sad asslgtsace 1® aa^ior 
Ages »eiy pjbsrrfrfnf; el^aeirts. 

7 . Originate develop and ex-scuts a logistics fiscal «34 scc.- 

isrm%. 
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tmmmm m pw&sime- 
mmsmem smmim 


1* 'S'itm , direct, reirlev, and coordinate all covert cad overt, 
activities of the Agptwgr, 

2. iatoirdeter, end eefctle csqeda^ati# for direct 
l>£wurew«fc of laeteriel or na^pereonal services. 

3. Sevelaj* a w scarce® of supply. 

4. Control Ctewrtsacst mmts tapuglrt or loaned tfeat ere hiM 
by cot^nuSter*.* 

5» Coordinate end conduct iwcsdepartassatai yroCttr'^Hseat front 
Scarred Sarelece ^iaialutratioa , Depsartaesat of Psfmm, QmmmmsA 
Fxdrtiag Office, eta.. 

-6» Qocrdinatij «r*g cararXuct covert gftjyrehasing in El.. 

T* In* fttr® proper EtariUty resist iratseots sr© act* 

8. f’rcrride st&fX «td icdsniesl guManee for ©overt, pnxeiaresMK.it 
in %m fie 3d. 
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iff Affirm ’ m 

-:&AL E 8 SKS MU’ COtSKSURPiaft SSVXBZOS 


l* Mxmt % im amr*mXX xml astofee, construction, ma b&mt m 
progrww of QV- , tsetaftlag e^lneasriflg «r^ri> appraisal » t aanpisi- 
tiea, edMferw&jtaa,. tttllisatlaB, mpm ir* «w3 

utilities. 

t. ffwl&s staff and direetiori for ail real 

and (Mna&riHrtJort eofeivitiaw In the field. 

i* OoMNlt. alfiwwssefcs of the Jigeanjr o** proposed 

or at^srwnt project* end penga****. 

■*» Proving »a^Mteatur«l and ermine er log sta»ia.«ls and Mpar* 

vie ion for planning <a*wf oorwfcCTWticm. 

5* Prewi&j utilities as^itir-'ering &» respired* 

6. Prevtfte for the m& mtiUzstioc. of real property. 

?• SteMesftain central reeorsie m all J^saegr real e#fc«t-e ami at*** 
struct ion* 

8* Arrsaige for the pi'oswsaer.t, agdnteaaance ««3 of all 

rieatt^tarfccrB sj^aot w& telephone faellitie®. 

9* {kttr&iso&e all aaovea within ieaigpartera and arrange far 
al&Hrw&loan* 

1 )» Wwmi&b t«lrpho?.*e operator® for ifesdqperter*. 
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tr 

wmmm mmmm smsi® 


1. Catenate the owr-aU minting a«3?v4«# proaan of tfcw 

- . 

2 . Pfwiiss arlntl»g tMHnrifns to fi«M stationa, the 

Kats onai taecirttr MU, ate otter aathorited a*»*A«a, 

3 . Halatalte teateiestl IMra with 8 ownw it Printing 
Office to jsmwj® that f.aeilltlea i&r© svallafeS.® to support Agcoey 
prorrswis, 

4. Operate* iste naiatHih* «l-crofl3a AttUtlcfc 

5* QptnMtta sat rafiltrtalne a plaits to meat •g*Msi*& of flee of 
Curreot InttUlgutce 

6* Strata# -ate ania&sis* & pl&ttfc to saeot hpcei&l Foro-Jiga 
IrAelilgerwe* 

7 , Operate* ate mizttadna p/wtographic faeillti#* for? 

a, Qffaat prii&lag 

b* Photo# twt and 93*4. it ropPoAtetiW 

c, Color process vast 

4* §*aptoiea unA laatcm *U£* ^production 
*. jiotioj:; picture ate taste reprtesfl&ittt 
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t&mtm m r r&xxxxm 
mammmim mm 


X* « ml sotyse&ifeie imount liM&scte xoq&Lmmmb* sm' 

eeUeteeto #yg#®rtteg rs^orSt,.. sim! ©atgsile- albert*! 
far buigrfc . 

-S. 0dftel4S|? eatoews* service# poll *to#, procedure »s& peraossst t 
ffSMpawwnwato Iter tm Offset e£ tagietlee; eealgEi pertnoato to logs*- 
tin tp$* poeitete&a tto AgHwy; pam&Am far of 

ytmwwaX tee Use field; minted a aeocMesy ipetreorassl vmm & *j femiitt 
atfeice esR pvwerwei pwtetoee* and eo&r&toate p e gemg aeX mtteerc vtta. 
ttea Office off Pc. rwowncsl^ 

3* B&©blfs?j aestrt>i and AteterKtute ail sateertol, 

tat tbe 4£f£ec of iogistlc#* 

**• IMtetoto stu&to* sad curvey*, waft & g g tot to tfee •etofeliefc.- 
i* 2 nt. <sf ftoaettone* esp®l s&ttoi^l «§ ts&to# a£ 

fctor-.j sawrtete is stei*r stodto* A»:|g»e4 to Isp cept meapmete .pH£et£mi 

5* Jteam*tot» logistic® trailing pto^rma fcM C3KE**es > dtewele,- 
tmtstog for Office of Logistic* per««uw”l } caA ecfetAttto 

mob ps*^wo»ei for traisaiag* 

6« PWrlfc guidance and matoteanee to Urn and staff officials 
to lie |R*w|>*trstis» of *&m*& r%m toteiael «NI Office to*t.rootios5g 
procstlsra#; asertirafitc propose and. ftottiah saasweirta to 

trhft SlM^iif * 

inwMtofi fMdarfttled s®e4 spsretol eeKriar ms* eithto tfae *tgsa^> to 
otiser OCMNKURUUKt IMS d®6ete@2t S3B ff tp^toCA* 

ft, MWtototer fe Hnooapfts MnSeeeffisatxfc Praanat for %$«» Office of 

legtotiee* to todUalei ftotoc&tof ami depmitetoig do w e mt ayy aster *‘1 
ae a cBt lci tee torn continuity of tic Ic^iefctoai export ftec%.lon; 
MteiiflhlM :& Bgaorte® c^atoofl. sroe^durci toealcr.'toa» 
fi® taeft ewwWdbi li e» cw Hle 9SepMRti ap® rcvtoi^tog r®^as®ti : 

fear tom# eri®teteii^ sithte tbe office . 

.■>* fj flte a8 >3 . isH to te a Xla A Bi l atB c st co*stvroi for itoads 

atornw tee the Office of lestoteicau 
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Ad*.Uni 2 trwt ivt Staff (oc®t*4) 


10. Ppap&r# Offtea. of Logistics space «$&Gsctt m 

allotted spmoe sad pmfclag pa suites i sal aoorftfnwte .•.‘saaesta for for 

-l: -linn. w 

*TSI 4 

11. Evaluate Saplogpeea t^ig^stioas Ussotlvlng logistics 

or supplies sal proviso for f^plcunttaAidti j^oeawny* 
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sO^MfcJSoIri: 01' 

tMWPorapAm* tsmtBim 


rcaaMsnti yaa 1 vA«m* «* p«w*to* 

tr8a * l?art * ki *» PMHtt! jspipittt m& wm &Um * 
operation, OK &nft «atetaa«aae of Agency contrcdleA aotcr^SsS* 


2. PzwMc staff &»d ta aha leal euMssacs? iritfe 
portatloa awfct-m*. ^ 


to traan- 


f^**®*®** pJjlra ®' P 0 ^^* «* mtkv&s tor the 

tracing of pmtml mtm&Z In transportation aetivtfcie*. 

tian mt citanceltt ai * ^ m... aa A p rivately otnad actor vafcielea) 

sss.rrsii.^'ssxtjssr - <**- <—* 

a ?!° 3r Ula ® k tr «a«POsrtatioft for the of 

«9tipa»t «ad rn&Umm la local «a laeg^iatoim halu! 

wi ^ piEW ^ &^»rter* actor pool ranrira «u wfeedulad bu* 

i» ?wvldt at lat &nar . c* ac£ aervleiag of «h aottK 1 vaiife!*#* «*. j 
ra^atarad in the naas of the tt 

of the 21*trict of Oslwfeia. ^«t*^9Utaa arra 
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«> si MOV 1H73 


BIMD8A!©IM FOR* Director of Communications 

Deputy Director of Personnel 

SUBJECT* Agency iianpowwr Study 

SSFEffiHGE* memo from Addressees dated 1? Sov 55, same subject. 


1. Pursuant to referenced memorandum a review has been made of our 
current manpower requirements and efforts to effect manpower savings. Ee- 
s ults of this survey are related below to the specific questions included 
in paragraph 1 of your memorandum. 

2. Question a* If a reduction of 10% were directed in the Office of 
Personnel (exclusive of Career Development positions and Interim Assignment 
Section), it would be necessary to eliminate certain functions and to reduce 
the scope and pace of certain programs. Specifically, we could accomplish 
such a reduction by the following actions, subject to approval of the func- 
tional changes involved* 

a. Abolish the Central Processing Branch and return its functions 

125X9 
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Personnel does not include fractional savings across the hoard in 
substantial reduction of Selection Board and Panel meetings and 
present reviews by the Offices of the Inspector General, Security, 
Comptroller, etc*) 

c. Elimination of the Special Support Assistant (Personnel) 
staff with liaison responsibilities dispersed to the appropriate 
operating elem ents of this Office would result in a reduction of 3 
positions | | of the present ceiling). 2 

Further reductions could be realized by centralizing career develop- 
ment activities either in this Office or in the Office of Training. Also, 
a further reduction in the Office of Personnel could be anticipated if and 
when a 10% reduction in the Agency were completed; this would be primarily 
in the action processing phases of the Records and Services Division. 

3, ^ueeticn b i The Management Staff is presently working with this 
Office in a study of Agency personnel procedures. Without attempting to 
predict the findings of this study, it appears likely that recordkeeping 
functions are already duplicated unnecessarily . Potentially, there is 
duplication in other areas of personnel management but positive evidence 
has not been established to identify specific items. 

ii* Question c: Present staffing allowances of the Insurance and 
Casualty Division, Position Evaluation Division, and Personnel Procurement 
Division are below the Tables of Organization based on current work require- 
ments which were approved following a detailed study by the Management Staff. 
ICD is operating with 3 people less than required, PI3) with 9 less, and PPT> 
with 22 less. As a result, these Divisions are already unable to carry out 
their present functions at the scope and/or pace considered necessary. In 
the Insurance and Casualty Division, this is reflected in the ti m required 
to process benefit claims and in an Increasing backlog of staff work in the 
Casualty Affairs Branch. In the Position Evaluation Division, the shortage 
is reflected in the amount of time expended on individual oases which could 
be saved if position and qualification standards development proceeded at a 
faster pace. In the Personnel Procurement Division, it is being reflected 
in a cumulative loss of giro and in pipeline replacements for attrition. Un- 
less additional full-time recruiters can be assigned to PFB, this situation 
will became so serious that we must consider ways and means of detailing 
personnel fro® other Division to PPD with corresponding losses in production 
and service in these other elements. 

5. The question contained in paragraph 2 of referenced meiaorandum is 
answered in part by paragraph U above. In addition, we have neglected, ex- 
cept on a sporadic basis, program review and evaluation studies necessary 
to determine whether present poliaies and procedures are adequate to the 
Agency's needs. In particular, we have been unable, except on a crash basis, 
to service overseas installations through personal visits. Otherwise, we 
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believe that necessary functions ere now being performed although 
desirable refinements are not present . 


Harrison Ge Reynolds 
Director of Personnel 






some 
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23 love®li»er 1955 


s-L&CiuxI' FOR* Th» Deputy Director (Support) Coc«ittec 
on lanpossr 

SUBJECT* Agency lanpewer study 


!• A survey of the Office of Security has beer, iaade pursuant to 
the Attractions contained in the natsoranduat, aa&e subject, dated 
1? .overriber. Tnfmmticn responsive to the four questions propounded 
in the r«®arand *2 fell cars each question repeated hereunder. 

QUESTION* *a* If the i'JJtrectca* is required to effect a ten percent 
reduction in current Agency rmupamr, what specific 
action would the three Deputy Directors take to 
effect this reduction in their area©?’* 

2* the undersigned cannot in good faith rcccsasend action for the 
elim.nation of any of the essential functions of tee Office of Security 
listed h© rounder, which would inevitably result in. a awatosnix^’ of 'tee 
security of the Agency , This is particularly true when it is pointed 
out that even at this tine, all of tee required functions (such as re- 
investigations referred to below) are net being currently performed* 

The reasons for this position, are given below in detail. 

3. tith respect to the general subject of reduction in manpower, it 
is desired to invite attention to a factor not apparent in Agency nanpawer 
figures which should bo considered. This factor is the large naafcor of ea- 

125X1 


groups, and organisations utilised in the intelligence effort which, place 
a heavy work lead on this Office* It is assumed teat the present survey 
toward a IQS reduction will not encompass tee cover organisations or 
agent type personnel referred toj hence an issposed reduction on orly the 
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staff aewhership of the Agency will haw the effect of increasin. 

Work load per ** n * ^ifeout reducing the origin of the work loacL * 

red- mno ™^ of 17 Itotersber associates the indicated lQsd 
S I t0 th * ord * r <* ^oporunce of the functions .*r~ 

fofthe nirfS2L» W T ! ^ 0n * co ff should be given to the reasons 
aS baL^nf °£!??!L5 f® lunction3 ‘ OfUice of Security functions 

” r^uiremente or authorisations of Acts of ingress, .executive 

, ' iat ' 1 °' nal : 0Curit ^ - ouaclL Intelligence idrectives, 
* PfcS,1 ® n »' 1 ^ directives, s<®e oi which are listed below; * 


C ° n ^ re ^ ) * places responsibility for 
protecting Intelligence sources and sswthoce j 

C ^ B5££) - responsibility for 

,1 ° tect..r , 4 .:,ntvlli».-,cnce sourren anrt 


25X1 


— L 1 — * places responsibility for establishing 
efrecUva Prmrrazm to insure the ©mployaent and 
retention of arsons consistent with the interest© of national. 

01 ? J* . 1 . 

- places responsibility for enforcing 
ror th ' 0l “’ lflMU ’ n anrt 

dated 13 1-erch Iftfl - places respond- 
^ tv fear the control and protection of personnel security files j 

, gSgg ywtial. MpomndvuB dated 11 October l&k - directs the 
institution of safety programs j 

. ~rr~-^ - places the responsibility for procedures and standards 
^ secuntAr clearance of domestic foreign intelligence sources j 

Cl J^#lj,l ,lace8 res f onsiblUt ^ to P^nt unauthorised dis- 
osure of written or oral information concerning intelligence. 

otb«ri , %JtL q ! S c? ti0n 5 What runctiwnii «« of lesser importance th*;. 

VnZlt "If 108 ^ "® carit 5 ? iB on ® difficult if not almost impossible 

to detemamu The function! listed below in answer to Question V Tt 

St m \Y l KOTBEbt5r Presented in numerical cider, 

priority ar strictly- ac a listing of their relative order of 

?, 4 .f r i ^P ortanc ®* * l ’ or exB «ple, no distinction can be rmde between 

th.e relative lifiportaw.ee of the first six or eight functions, all of^idi 


x [ ' 
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are vital, nor* between the next six or seven, all ®£ which are necessary 
to provide an effective security program, similarly, it cannot be said, 
that the- last several listed items are of greater or less importance 
satong themeelve® «. as a scatter of fact, the last listed function is pen- 
famed mmmrtt to Frasidential directive dated 11 October 156H. *b* 

oetisslon of uyr one of the functions listed below is equivalent fee 
omitting a link in the chain of security, 

6, Another point to be considered before reviewing the functions 

listed below i * that.-iany of then are interrelated, yet arc performed 'by 
different -ptrwmnd, and one function, without the other would be value- 
less, example « a personnel investigation without an appraisal serves 

no purpose} likewise, an appraisal is not possible without an investigation. 
On the other hand, some of the functions listed below in non-conti^aus 
order are perforated by the sane employees, and thus, the elimination of 
one such function would not eliminate the personnel perf erasing it if the 
otter function is to be retained* For example, the next to tee last listed 
function is performed by personnel who also are responsible ior item (UtK 
Ltell ar ly, item. <18 ) is performed by personnel who also perform itea (10). 

7, Follow is a consolidated listing of the functions of the 
Office of Security , stated in broad categories. 


mmiisft f-y cat 

PtEFOfcltKl) fURSU&HT XO 


Bacaettends the ostabliahpont of 

Agency pcOLlcies relating to security, 
and establishes procedures for tesir 
ispl® mentation* 


Public taw 253 (both Coaamss) 
Public haw 110 (fist Cosipress) 
Executive Order XQ&>Q 
Executive Order 105*01 
K&CIB il 

vsem |12 

Presidential lenos, 13 March XJ&8 

11 October I9?k 


Performs all eoysonnsl investiga- 
tions of applicants for employment, 
assignment or association with the 
Agency * 

Appraises and safeguards tee reports 
of personnel invest! .sateens and 
issues security clearances or dis- 
approvals , 

Conducts interviews by means of 


Executive Order 1QU5C 


Executive Order 1QL50 
Executive- Order 10301 
Presidential Ks&c, 13 larch 135*8 


ublic Law 253 
rublic Law 110 


general aw! special 

teehApqiaeved For Release 2002/09/0 3.< 


,3tClwV* 



Approved For Release 2002/09/03 : Cligg^|04718AOO18OOO5OO14-4 


25X1 A 


25X1 C 


(5) Perfurre investigations and 

clearances of a ones tic foreign mcW #? 

Intel ligunae sources * 


(6) maintains vigilance through continual 
collection, evaluation, research, re- 
view arsd exseinaties. to develop in- 
formation against possible penetration 
of CIA by outside & r -ente or through po- 
tential defectors within the Agency, 

(?) .Develops and rssirtatns physical 

security procedures, eiarmards, and 
facilities for the protection of el&aei— 
fled natter and of CIA Headquarters in- 
stallations « 


Public Law 253 
Public Law 110 
Executive Crete r 10450 


Public Lot 253 
Public Law 110 

Presidential fer,o, 13 larch 1946 

Executive Order 10501 


(6) furnishes trained pro fessional 
security officers for 
foreign activities. 


Public Law 253 
Public Law 110 
Executive Order 1011*50 
Executive order 10501 
NEC II) #12 


(9) 


(10) Controls outside personal activities 
of CM personnel by reviewing and 
passing cb proposed writings for 
publications, speeches, foreign 
travel, etc. 


Public Law 253 
Public caw .110 
Executive Grier 1O501 
Presidential Umo, 13 feared 1948 


Public Law 253 
Public Law 110 

mom #12 


(11) furnishes security guidance to other 
camponrnts of ■ TA on security waiters* 


Public law 253 
Public law 110 
Executive Order 10450 
Executive Order XQSQ1 

"v '•isXi? fi ] 

H3C3D Pl2 


(12) revises and premulgatee security 

policies for diaaeTl nation and 

25X1 C 


Public Law 253 
Public Law 110 
•xecutive Order 1C'5C1 


« > -i- 
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(20) Ascertains security suitability af 
non-CIA training faollitlos and 
recommends approval or disapproval* 

(21) Plans and naiisfcains continuing 
supervision af safety measures. 


Public law 20 
Public hm 110 


Presidential Utrective dated 
11 October 1S5U 


w.iSSS'n- *?is ”b. hm ary or janiea bi< jml unit® now perfanaing in tshdls 
or in part ary function or activity which is being 
perforated by another cocponent of this Agency or- by 
ttuotjier boverncront agency? If so* could the function, 
or portions thereof* be performed entirely by the other 
t-‘j -portent r-r other ienrcrzstent agency?* 

S. tiie answer to this question mist be .riven categorically in the 
negative * 


*c« Be any arganisaticaal unite now have work requirements 
beyond present ttaztpomr capability? If so*. dat addi- 
tional ranacaer is. required?" 

9* Tes, the Iff ice of Security ha® requirements beyond the capabili- 
ties of the. ispoaed personnel ceiling of 31 July 1955* As a set ter of fact, 
the continuing work load lies permitted us to reduc e only to n In our 
efforts to eorspily with. Use iwostd celling of □ 

IQ* T.Ji ir<vesMyxtiw sur! support case records of this Uf.fi ee for 
fiscal fear 195*? reflect a substantial increase, in requests for clearance* 
during fiscal Year 1955 over the ■precsoiir* fiscal year as follows: 


blear arsee .requests - 17*55 increase 
‘ ■apport and ipecid Inquiry requests - increase 

11* Ilie Increased case load is cluarly reflected by a comparison af" 
eases received during two* twelve ronth periods: 

jatfi deceived Tear ! .;nding tear boding 


me 


Overt 

novert 

Total 


30 


Oepteeber lg5u 

10,05 

11,713 


21,3MJ 


30 Septeabf 19 $$ 

11,925 

13,72U 

Z$,ik9 


increase of lt,3Ql cases is a 2Q& increase in the work load, is twelve 


Benths. 
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first thirty-six. weeks of calendar year 1955, an 
average or 256 covert cases was received per week. During the subsequent 
jane weeks., this^weekly average was 357 covert cases, or an increase of 
i-roa February 1955 to date. Project AQttATGkg alone has deposed 1,760 re- 
quests for covert clearances, requiring expedite handli*., arid a great 
amount of support work which cannot be reflected, statistically. That this 
increase is not temporary or seasonal has been confined through co-erdtna- 
.l°n with eonpcmnto serviced by this Office. There are several large areas 
of covert case processing, the impact of which will be felt in tee very mar 
future, one involves a block of approximately one thousand requests for 

H rnv • > n -? rv»£» t !:>**,»**© b , i * _ _ * • ..... i r*. 


t rov.i.cionat >’roprie taty Approvals in connection with 
Hock a* bimdu-d mfn/p;st.y .concei'nod with the 


|A third e caserns I- reject it 
required. 


h me xia&. jte?5X1A 
25X1 


"SET whore 


■xr— r rg— — r — = ■- ~ --•* *. - asi experience bar indicated 

teat terse *o -our investigations oust be conducted for each position filled. 
1 acre lore., apprexteately 700 eases will be opened to fill these positions. 

accitional block of 4OO requests for clearances for Project AQiMTuSfc 
wU-.I oe received in the near future. Those are special requests over and 
^ n<sraal requirement for clearances in connection with Project 

Co-ordination with Cl Staff indie tes that there will iS m de- 
crease in covert clearance requests in the 


f ore at> call @ future . 


13. pio increased work load has overtaxed the capabilities of our 
clerical staff to tec point where it is unable to process clearance requests 
on a current v-asls. On 10 Sovember, there was a backlog of over 1,000 
pending cases, co-par©-" to tee ordinary backlog of one to two hundred cases. 

«***»¥*; f m S er d S* rtMnt 111 Tihich «e are unable to mintain a current 
status is *n the mtter oi wane checks perforated at tee request of ,:.aU 
agencies. The current backlog in this work is 336 cases. This Is 1 , re- 
ciprocal arrangement are protracted delays on our part in servicing re- 

service 01 wili r * flrc * adversely on our requests for similar 


A> * at tee physical security' aide of the picture also 

a contzmaily increasing work load. vtitMn *hf> aaai aaa — 

«l*ee in four additional buildings. 


reveals 

• J * aftt 
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1 


buildrrc* ‘fte© floors of the new ba tonic Building are being acquiree, and it 
ts under s teod teet considerate on is being ,*iven the acquisition of four 
ilooi-E xn Urn -tewart building. Any increase in building space, particularly 
-n separated mats, causes a direct increase xr the dsixunti for nh'^sjcal 
security services and a corresponding increased rosooitsiMlite in^xbrs^cal 
security matters, such as security surveys, violation iisveali’-aticne, safety 
controls, quarts, receptionists, saferairtenan.ee, classified "waste collection, 
dispose,, and issuance and control of building badges. Another increasing 


i 
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QjmmMi d. "Assaoing that present manpower allocations perait the 
accocplishcasnt of essential tasks, what desirable tasks 
have been deferred or eliminated treat present programs 
due to current ceilings 7 " 

1 . 0 . with the facts in ::im of increased backlogs presented in re- 
*P°® e w c” as a qualification to the ass ump tion that present 

allocations pentit the accear-.plishr-ent of essential tasks, it aust be said 
ttat in addition to the inability of keeping security investigations on a 
relatively current basis, there are other desirable tasks which we have 
been unable to undertake because of insufficient manpower. Principal 
among _ these is the periodic re-investigation of personnel. Even though 
t*is function is a vital 1 aeet in the pregrata of insuring that th© re- 
tention in employment of personnel is clearly consistent with the interests 
of the national security, and as such is an .implied, requirement of Executive 
«..rder 10J+50 and will be a requirement of USCID regulations, a program of 
routine ^ periodic Investigations of all personnel has never been within the 
capal il.iii.es of this Office because of manpower limitations. It should 
also be noted is this connection that the Doolittle and Clark costal btees 
both »ade firm recommendations that periodic re- investigation of personnel 
should he instituted. 


17« On the physical security side, we have been tumble, due to lack. 
oi personnel, to maintain as much li Ison as would be desirable with other 
agencies in the matter of current developments in technical security 
equipment and techniques. So hare not been able to sake physical security 


25X1 A6A surveys of all 


of the Agency on a periodic basis. 


of fact, there are same 

whiefj we have not as yet besn abl'ft to survey. — it xs extremely desirable 
tlsat such surveys bo made on a yearly basis* Another desirable task which 
m have been unable to accomplish is the establishment of m* records of 
all safe combinations and other pertinent information concerning safes* 


25X1 A 


Sheffield Edwards 
S i rector of Security 


OS/GPHsagg (11-23-55) 
Distrs Orig kfh - Adse 
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25 November 1955 


MEMORANDUM FORi Deputy Director (Support) 

ATTENTION: Director of Communications 

Deputy Director of Personnel 

SUBJECT: Agency Manpower Study 


1. In response to the request contained in the memorandum dated 
17 November, subject as above, the following information is submitted: 

a. Regarding Question la. : la the event the DD/S is required 
to make a 10% reduction in current manpower within the support 
< components of the Agency and finds it necessary to require each 
of the support components to effect this manpower reduction on 
a co-equal basis, the Office of Training could and would reduce 
its presently authorised manpower by 10%, However, serious 
consideration must be given to the implications which such a re- 
quirement would have cm the capacity of this Office in discharging 
the responsibilities laid upon it by the Director of Central Intelli- 
gence. 


25X9 


3. A further reduction in the manpower of this Office would have 
the effect of decreaeiag the present limited capacity of this Office to: 

a. Provide covert instruction for staff and contract agents and 
representatives of foreign intelligence services in this country. 


‘'■it 

Approved For Release 2002/09/03*? fel 



78-0471 8A001 80005001 4-4 




Approved For Release 2002/09/03 : |lg|R^g7p-04718A00 18000500 14-4 


SUBJECT: Agency Manpower Study 


b. Conduct language and area training* 


c# Provide for the testing and assessment of Agency personnel* 
as well as covert assessments for the DD/P, rendered by the 
Assessment and Evaluation Staff* 


d. Continue or expand the Junior Officer Trainee Program ae 
the most effective method of providing replacements for future 
attrition in ths professional categorlss. 


25X1 A6A 


U Provide for the career development of Instructor personnel* 
who are dependent upon rotation into field assignments in order 
to remain current in operational doctrine. 


4. Following the imposition of the reduced personnel ceiling on 
IS August 1955* an analysis of the various programs and activities of 
this Office mts made* It wae determined* without reference to the 
Deputy Directors concerned* that all clerical training* reading im- 
provement and the production of intelligence literature would have to be 
eliminated if the more significant instructional programs were to be 
continued at their present level. This analysis also revealed that it 
would be necessary to curtail such other programs as language and area 
training, the Instructor Devslopment Program* the tutorial training of 
{Staff employees* and to rednes the number and seeps of field problems 
conducted by the Operetions School* Although this Office has received 
continued requests for an increase in the number of courses dealing 
with Communism and Countersspionage* staff limitations have made it 
impossible to accept these requirements* 

5* In an effort to adjust to ths personnel ceiling imposed on 
15 August* the following tentative allocation of personnel hue been made: 


(See Page 3) 
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SUBJECT: Agency Manpower Study 


25X9A2 

Office of the Director of Training. •••••»••• 

Plane and Policy Staff. 

Assessment and Evaluation Staff. . •••••*.. 

25X1 ASA sw« Staff ^ 

Baeic School. ... • • 

Intelligence School ••••••• •••*•• 

Operations School 

Language and External Training School. ...... 

Instructor Development Program. 

TOTAL 

Junior Officer Training Program* 

♦The Junior Officer Training Program wae allocated the number 
of positions shown and has bee® considered at a separate problem in that: 

a. The Junior Officer Training Program has been identified as 
the beet means of meeting future attrition of the professional em- 
ployees of this Agency. 

b. It is the consensus of the senior officials of the Agency that 
the program should am only be continued bet expanded as well. 

c. Although Junior Officer Trainees are temporarily carried on 
the Office of Training table of organisation, in general they do not 
contribute to the training or support functions performed by this 
Office. 
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SUBJECT: Agency Manpower Study 


35X1A6A 

i 


9. At th* request of the DD/S, this Office has already looked 
into the possibility of co ntracting certain support functions | 

I The Director of Security has submitted the 
following comments on this question: 


25X9 


"Persons who are employed in a service or housekeeping 
capacity, such as these mentioned in your paragraph 2, could 
be hired on a personal service contract for a specified purpose. 
However, controls must then be established so that access to 
classified information, either by purpoee or by the nature of 
the work, is strictly limited. 


"The letting of an overall contract to a concern for general 
services, such as maintenance, is not viswod favorably. The 
difficulty of controlling the daily flow of different workers, the 
problems of clearance involved in this category of personnel 
with its large turnover and the problem of maintaining good cover, 
makes this type of arrangement highly undesirable from a security 
viewpoint. " 


10, One additional implication should be considered, with regard 
to transferring functions now performed by Agency employees to con- 
tractual arrangements. The budgetary requirements of this Office 
have In the past rsflsctsd the support requirements of this Office, in 
both 01 and 07 categories. If these functions are contracted, there 
will obviously be a reduction in category 01, but there will be a marked 
increase in category 07. The important factor to be considered here 
is that the requirement for those functions will net diminish in the fu- 
ture, and should the Congress of the United States at some future date 
reduce the budget of the Agency, this Office might well find itself on 
the horns of a dilemma, with its personnel reduced and funds for con- 
tractual services curtailed as well. 


25X1 A6A 


U. Regarding Question lb, : There are other components of CIA 
engaged in the conduct of training, e. g. , the[ 


ZOA I nDrt 


Soviet Russia Division, DD/P, ft is my view that some manpower saving 
could be made w ithin the Agency by the incorporation of that training eon- 
ducted by | [ SR, under direct supervision of OTR. 


I 

I 
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SUBJECT: Agency Manpower Study 


12. With regard to training conducted by this Office and training 
in similar Holds conducted by other agencies of the government, 
language and area training represent the most significant examples. 

Over the course of the past several years, this Office has mads a 
serious effort to talcs advantage of all government and university area 
and language courses. The experience gained through these efforts 
has proved conclusively that, in the majority of cases, the most ef- 
ficient, economical and ascurs method of providing language and area 
Instruction for Agency employees is accomplished through internal 
CIA programs. 

13. The overriding importance of providing instruction in a secure 
and efficient manner, and assurance that the quality of instruction is 
responsive to the standards of performance required of Agency per- 
sonnel are significant considerations and should not be sacrificed. 

Tet, if the decision is taken to reduce sharply or el iminat e internal 
language and area training, to contract for this instruction or rely 
Upon Hie facilities of other government agencies, it may ba anticipated 
that the Agency will lose these advantages. It may also be anticipated 
that inferior language and area training will further complicate the 
operational problems existing throughout the world . 

14. In response to Question le. : It has hesn previously indicated 
that this Office has found it necessary to project the elimination of 
clerical training, instruction in reading improvement and the production 
of intelligence literature, unless the current personnel ceiling can be 
augmented, 

15. The imposition of the personnel celling of IS August 1955 also 
made it necessary for this Office to curtail the planned expansion of 
the staff of instructors for covert, language and area, and management 
training. Flans for the increase of instruction in International Com- 
munism and for the continuation and e x pansion of the Instructor De- 
velopment Program have been deferred. The capacity of OTA to support 
DD/P through the provision of qualified instructors to service special 
overseas training requirements has been seriously diminished. AH 
current Agency war plans provide for the establishment of major over- 
seas training bases. In order to discharge Its responsibilities, this 
Office, as one of the principal support components of CIA, should bo 
prepared to meet the requirements which the establishment of these 
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ffl l entail. Under praient circumstances, the Office of 
TnUsiBi e wdf find it extremely difficult if act impossible to provide 
a eadre for any of these oversea* bases* 

14* la summary* this Office caa* if directed, reduce its au- 
tho riaed manpower by an additional 10%. To do so, however, would 
have a serious impact on its ability to discharge its responsibilities. 


MATTHEW BAIRD 
Director of Training 


ces D/CO 
CD/ Pars 
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